GLAST Project Status Review

December 5, 2003



TN~

GLAST PSR Agenda

Recent Program Events
Science Overview

Systems Overview
Performance Assurance Status

LAT Status
GBM Status

Spacecraft Status
Flight Software

Ground System Status
GSSC Status

Launch Services Status

December 5, 2003

K Grady

S Ritz

J Leibee
R Kolecki
B Graf

B Browne
J Bretthauer
E Andrews
M Rackley
D Band

M Goeser



Recent Program Events
January 2004

Happy New Year!

« Two agreements reached before the holidays

— Giving GBM relief on scheduled delivery, some additional GSE hardware and additional
funding

— Providing additional resources to the LAT Team for the tracker, flight software
development and test, QA and I&T.

« Confirmation Review closeout items
— Next step on Orbital Debris plan
— LAT name change

* Flight Planning Board (HQ/ELV) baselined GLAST launch date for
February 2007

* Four dimensional leadership survey results
— Al/Mark will be discussing results with Project personnel

« ISO audit

— Bookmark the QMS website and spend some time navigating the system
- Webtads: For the near-term, get your timecard in a soon as
possible. Eventually the system will stabilize.
* New GLAST HQ Program Exec

— Dan Blackwood replaces Steve Horowitz

« Org chart



Res Analyst
S. Thakker

| CMJ.

Chipouras

|__Schedules J.
Jacks

Systems:

R. Cox
E. Canevari
B. Wagner

‘ Science Lead

D. Band

! P. Versteegen

Library
M. Rich

= Data Mgmt/PS
B. Townsend

‘ C. Mako

(KSC)

Systems
A. Whipple

|__ Mission Systems
N. Rioux

L Systems:

M. Melton
T. Ford

C. Connor
Teter B.
Garnett

On-site Sys, J. Ku
ACD I/F, D. Mengers
Elec, L. Fetter

= Safety Mgr
D. Bogart
= Safety Engr
J. Anderson
= QE

T. Alvarez

= Parts
T. Perry

= S/W QE
D. Harmon
= Reliability
T. Di Venti

=—LAT On-site
T. Shepherd

==S/C On-site
M. Kunda

Kevin Grady
GLAST Project Manager

January 8, 2004



